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Trends Impacting Retail Industry

“Great Pause of 2020”

Interruptions to business operations are 
expected to lead to a 10%+ drop in total retail 
sales in the US for 2020.  

Brick-and-mortar sales are projected to 
experience at total decrease of 14%.  

However, 2021 and beyond looks to continue the 
strong pattern of growth observed prior to the 
pandemic. 

Total Retail Sales 
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Forced Adoption in 2020,  
Minor Correction in 2021
Contactless transitions for safety measures led 
to forced adoption of ecommerce transactions 
for many new consumers.  

Ecommerce percent of sales slightly inflated 
due to decrease in overall retail sales in 2020.  

Percent change in 2021 expected to drop back 
to pre-2017 levels, correcting for 2020 and 
creating a 2-year period of “normal” growth. 

Total eCommerce Sales 
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eCommerce Does Not Mean  
Loss For Brick-and Mortar
Ecommerce sales have been driven by a surge 
in click-and-collect, specifically curbside pickup 
(Buy-Online, Pick-Up). 

Click-and-Collect ecommerce projections now 
at 60.4%, up from initial forecast of 38.6%. 

These transactions still require customers to 
travel to Brick-and-Mortar, but are attributed to 
ecommerce.  

Total eCommerce Sales 
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What will customers expect in a  
post-Covid retail experience?
Buy Online, Pick-Up In-Store (BOPIS), has 
seen a dramatic shift in both adoption 
and expectation to continue.  

Curb-side pick-ups have seen the highest 
growth, but less than 50% of consumers 
expect these as “permanent” options.  

Is your community prepared to make it 
easier for businesses to implement these 
omni-channel services?  

Lasting Effects of Covid-19

Source: McKinsey, July 2020
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What will customers expect from  
Brick-and-Mortar retail?

Physical stores properly handing safety 
measures is a key component for 
consumers to return to shopping.  

70% of people expect to be wearing 
some sort of face covering on a weekly 
basis in 9 months. 

Return to In-Store Shopping
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27%

56%

17%

70%
of people are  
not currently  

engaging  
in “normal”  

out-of-home  
activities 

Waiting until treatment 
or vaccine is available

Waiting until 
government lifts 

restrictions

Waiting until government lifts 
restrictions AND…

…medical authorities 
deem safe

…business take 
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…I see other 
people returning

29% 18% 9%

What milestones need to occur 
to return to in-person shopping?
Physical stores properly handing safety 
measures is a key component for 
consumers to return to shopping.  

70% of people expect to be wearing 
some sort of face covering in 9 months, 
so stores need to prepare for how to 
accommodate these concerns.  

Having Main Street work collaboratively 
will be critical to signaling to customers 
that it is a good, safe option for shopping 
and entertainment.  

Return to In-Store Shopping

Source: McKinsey, July 202015
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Local districts could emerge as the  
best option for tourism & entertainment. 

Surveys are consistently showing 
consumer hesitation with major travel 
plans using other methods than personal 
vehicles.  

Creating a destination and sense of 
place may become more important than 
ever, as unique Downtowns can serve as 
a substitute for traditional vacations.  

Community development initiatives need to 
remain a high priority for local leadership.  

Local as a Destination
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Business owner optimism mirrors 
total retail sales in 2020. 

Small businesses had an improved level 
of optimism in June across nearly all 
categories. Expecting sales to increase 
led the way.   

The report on July - released in August - 
will be telling as increased government 
restrictions have re-occurred.  

Small Business Perspective
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